Board Development/Facilitation

+ Do you know what real skills, experience and wisdom
you need on your Board to guarantee your success?

+ How is the Board’s knowledge and experience
optimized by the Officers and Executive Team?

+ Does your Board feel isolated in its decision-making
process?

¢+ Are you struggling trying to decide whether your board
should be “Advisory” or a “Board of Directors”?

+ Does your Board really listen to your Executive Team?

+ Does your Board Chair need guidance and support in
facilitation, establishing priorities, insuring input?

+ Are all roles on the Board clear?

Diane Foster and several of her Associates are certified in Board
Development, Group Facilitation and Teaming as well as Coaching.
Combining this with years of business experience and work with Boards, we
give you great coaching to improve your Board process. Work frequently
includes: role-clarification, appropriate solicitation of members, decision-
making structures, strategic planning facilitation, and communication.



